
 
Division Unit Report for Probation, Dismissal and Reinstatement Issues 

Submitted by Sharon Hay 
 
 

Please send your report to your Cluster Rep and the ACD Reps: Gavin Farber (gavin.farber@temple.edu), Wendy Schindler (wkschindler@gmail.com) and EO 
Liaison: Liz Alcantara (lizbeth@ksu.edu). Thank you! 

 
1. NACADA 

Strategic Goal(s) 
 

(List one of 
NACADA’s 7 
strategic goal(s) 
related to the 
specific desired 
outcome in #2) 

2. Specific desired 
outcome 

 
(What you want to 
occur as a result of 
your efforts; what 
you want someone 
to know, do, or 
value) 

3. Actions, activities 
or opportunities 
for outcome to 
occur 

 
(What processes 
need to be in place 
to achieve desired 
outcome) 

4. Outcome 
measurements & 
related data 
instrument(s) 

 
(How will you 
specifically measure 
the outcome and 
with what 
instruments? e.g. 
survey, focus group) 

5. Other groups or 
individuals to 
connect 

 
(List opportunities 
for collaboration 
with other groups) 

6. Anticipated 
challenges 

 
(How will you 
address issues 
that arise as you 
work to achieve 
the outcome?) 

7. Progress 
toward 

outcome 
 

(Complete in 
August 2022 
report) 

8. Future 
action(s) 

based on data 
 

(Data-informed 
decisions) 

 
(Complete in 
August 2022 
report) 

Develop innovative 
and expanded 
opportunities for 
professional 
development that are 
relevant across the 
global contexts of 
academic advising. 
 
Foster communities of 
practice that empower 
members to advance 
the scholarship of 
academic advising. 
 

Develop a supportive 
research environment 
for issues pertaining to 
PDR 

Continue our monthly 
Coffee Chats with a 
topic/speaker of 
interest to the PDR 
AC. 
 
 

We will send a survey 
out after each coffee 
chat to participants to 
gather feedback. 

N/A Active involvement by 
AC members in a 
monthly format 
 
Getting the volunteers 
necessary to support a 
sustained effort for 
coffee chats and 
research 
 

  

https://nacada.ksu.edu/About-Us/NACADA-Leadership/Advising-Communities-Division/Steering-Committee.aspx
mailto:gavin.farber@temple.edu
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See above See above Create three “Research 
Briefs” in collaboration 
with Dr. Wendy Troxel  

For each Research 
Brief created, we will 
have a link for sharing 
feedback and ideas to 
improve the document. 

Director of the 
NACADA Center for 
Research 

Finding members who 
would like to 
contribute to the 
document, exploring 
the scope of the 
document 

  

See above See above Identify two advising 
communities that 
would be interested in 
submitting two 
proposals to NACADA 
annual in 2023 

We will measure our 
success by whether the 
proposals are accepted 
for the conference. 

Two Advising 
Communities to be 
determined 

Finding colleagues 
who are interested in 
collaborating 

  

Identify and remove 
barriers to accessibility 
of all opportunities for 
engagement and 
professional growth in 
the association to foster 
equity and inclusion 
for all members. 

Develop resources and 
communication 
vehicles to foster 
engagement and 
professional 
development with PDR 
topics in mind 

Beginning spring 
semester, the PDR AC 
will pose a weekly 
topical “best practices” 
question to the PDR 
AC listserv and 
Facebook page. 

We will measure the 
success of this 
initiative by the 
number of members 
participating in the 
online discussions. 

N/A Developing questions 
that engage 
membership 
discussion. 

  



Provide practices that 
allow members to 
identify and cultivate 
their long-term 
professional 
development and 
engagement with the 
association. 

Provide opportunities 
for members of the AC 
to connect both 
professionally and 
personally with one 
another 

Schedule a breakfast 
social event at 
NACADA Annual 
2023 

We will measure the 
success of the event by 
the number of 
attendees who join us. 

N/A Lack of attendance.   

INSERT rows as needed 
 

Resources: 
NACADA Strategic Goals - https://www.nacada.ksu.edu/About-Us/Vision-and-Mission.aspx 
Advising Community Self-Assessment Rubric - https://docs.google.com/document/d/1QRd4FTxuE72NDOMdcw8cnDP7k5pISRZIYhYzG-EgP0o/edit?usp=sharing 
Advising Community Chair Self-Assessment Rubric - https://docs.google.com/document/d/1Z-4O7ir_AzjM088vGNOsC5odtYOEMbNAYYseEUU6U88/edit?usp=sharing 
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